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Inputs Activities Outputs 
 
Program participants: Men and women 
with substance abuse and addiction 
issues 
 
Program Staff: 1 Housing Manager, 2 
Support Workers  
 
Volunteers  
 
Material Support: Monthly Rebates to 
each house for household supplies, 
House Manuals, brochures, bus tickets 
 
Knowledge Resources: Aboriginal 
cultural awareness and programming, 
Trauma-informed services 
 
Infrastructure:  
28 community houses (19 Calgary, 8 
Edmonton, 1 Drumheller) and Main 
Office  
  
Community Partnerships: 
Women in Need Society 
Food Link 
 
Community Collaborations: 
Sunrise Native Addiction Services 
Aventa Treatment for Women 
Alpha House Society 
Renfrew Recovery Center 
Alberta Works 
Calgary Interfaith Food Bank 
YMCA 
Simon House 
1835 
Walk-in Closet/Making Changes 
CMHC 
Various out of town and out of province 
treatment centers 
 
Funding: 
United Way 
Alberta Health Services 
Fundraising 

 

• Intake, Screening and Referrals 
 

• Provide safe, supportive residential 
accommodation 
 

• Provide one to one support  
 

• Advocacy and referrals to supports 
and resources 

 

• Support workers attend house 
meetings to provide support 

 

• Host House Chapter meetings 
 

• Facilitating access to Aboriginal 
cultural activities 

 

• Engage past participants as Alumni 
and overseeing Alumni volunteer 
activities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Community activities: 
 

• Recruitment and training of 
volunteers  

• Participation in community 
network meetings 

• Providing treatment workshops to 
community agencies 

• Participate in community resource 
fairs/events 

 
# inquiries 

# applications received  

# of clients served 

# of new unique clients served 

# of women served 

# of men served 

# of Aboriginal clients served (# male, # 
female) 
 
# of houses  
# of beds 
 
# of one to one support sessions 
 
# of community referrals  
(Housing, Basic Needs, Employment, 
Education, Physical and Mental Health, 
Financial/Legal services, Immigrant and 
Aboriginal services, services for Families 
and Children) 
 
# of house meetings attended by 
support workers 
 
# of chapter meetings/attendees 

# of Aboriginal cultural activities 
members are connected to 
# of members that participate in 
Aboriginal cultural activities 
 
# of alumni retained to participate in 
program 
 
Community outputs: 
 
# of volunteers 
# of volunteer hours 
 
# of community network meetings 
 
# of treatment workshops provided to 
community agencies 
 
# of community resource fairs/events 
participated in 
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Short-Term Outcomes 
3 months 

Mid-Term Outcomes 
6 months 

Long-Term Outcomes 
12 months 

 
Outcome: 
75% of members have a positive social 
network that supports sobriety 
Indicators of Success: 

• 85% of members report they feel 
supported by their peers in the 
house 

• 60% of member report that they 
have a 12 step sponsor 

• 75% of members report that they 
attend at least two recovery-based 
meetings per week 

Measurement Tools: 
Member survey 
Benchmark: 
75% 

 
Outcome: 
80% of members are engaged in 
productive and meaningful activities 
Indicators of Success: 

• 10% of members are enrolled 
in/attending school 

• 50% of members have employment 

• 40% of members are involved in 
community volunteering 

Measurement Tools: 
Count 
Benchmark: 
80% 
 
Outcome: 
50% of members are connected to 
Aboriginal cultural supports  
Indicators of Success: 

• 50% of members report they 
participated in the cultural 
supports they were connected to 

Measurement Tools: 
Member survey 
Benchmark: 
50% 
 
 
 
 
 
 

 
Outcome: 
75% of members have increased self-
efficacy to abstain from substance use  
Indicators of Success: 

• 75% of members demonstrate 
increased self-efficacy to abstain 
from substance use 

Measurement Tools: 
Abstinence Self-Efficacy Scale  
Benchmark: 
75% 
 
Outcome: 
80% of members gain life skills for self-
sufficiency  
Indicators of Success: 

• 80% of members report improved 
money management skills 

• 80% of members report improved 
coping skills to manage stress  

• 80% of members report improved 
problem solving skills 

• 80% of members report improved 
time management skills 

• 80% of members pay their rent on 
time 

Measurement Tools: 
Member survey 
Count 
Benchmark: 
80% 
 
Outcome: 
80% of members have improved social 
and emotional skills  
Indicators of Success: 

• 80% of members report that they 
get along better with others 

• 80% of members report improved 
communication skills 

• 80% of members report improved 
conflict resolution skills 

• 80% of members report improved 
ability to manage their emotions  

Measurement Tools: 
Member survey 
Benchmark: 
80% 

 
Outcome: 
80% of members have improved positive 
identity/self-concept 
Indicators of Success: 

• 80% of members report improved 

 
Outcome: 
60% of current members and Alumni 
maintain sobriety at 12 months 
Indicators of Success: 

• 60% of members have abstained 
from substance use at 12 months 

Measurement Tool: 
Quality of Life Survey  

Benchmark: 
60% 
 
Outcome: 
60% of current members and Alumni 
have improved quality of life 
Indicators of Success: 

• 60% of members report good 
physical health 

• 60% of members report good 
mental health 

• 60% of members report stable 
living conditions 

• 60% of members report they have 
sufficient income to meet their 
needs 

• 60% of members report they have 
a supportive social network 

• 60% of members report overall 
improved quality of life 

Measurement Tool: 
Quality of Life Survey  

Benchmark: 
60% 
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self-esteem 

• 80% of Aboriginal members report 
improved sense of cultural identity 

Measurement Tools: 
Member Survey 
Benchmark: 
80% 

 
 
 

Impact 
• Improved overall health, wellbeing, and sobriety for individuals suffering from addiction 

• Reduction in the health, social and economic costs associated with substance use/abuse  

• Reduction in homelessness for individuals struggling with addiction 

 
 
 
 


